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Circle of Concern

   Important to you 
      BUT . . . . 

NO:
• Direct Connection 
• Influence 
• Control



Circle of Influence

    Important to you 
        AND . . . .

YES:
• Direct Connection 
• Some Influence 
• Some Control



Energy 

Strategy



Inquiry Before Advocacy !

1. Getting Started

2. What does the person / team know ?
3. How much does the person / team 

want to know ?

4. Share the information
5. Respond to emotions / feelings
6. Summarize, plan, followup

Thinking ?
Feeling ?
Worried about ?
Afraid of ?
Hoping for ?
Expecting ?
  

Adapted from S.P.I.K.E.S., Robert Buckman et al, Oncologist 2000, PMID: 10964998 
Used with permission. And www.VitalTalk.com






