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David Tasma and
Cicely Saunders

« Connections may foster
transformation

« The connection between
Dame Cicely Saunders
and David Tasma led to
the development of the
concept of ‘total
pain'’
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“ Transformation could be

Personal
Professional

Organisational
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First point of
connection and

transformation
* During my 3 year

training rotation 1in
internal medicine -
respiratory medicine

Witness to a delicate
consultation between
my respiratory
consultant and a dying
patient

 Changed my personal
perception of how
medicine should be
dractised



In Malaysia - learning Llessons
ﬁyom the pioneers

you know who, how and why palliative care was
started 1n Malaysia?

 Different models of starting palliative care 1n
Malaysia. 1f you are not connected with the
past, what 1s the relevance of the future?

* The value of volunteering across the country

* The bravery and 1initiative to start something
that had not existed ..and remain committed for
decades. Work life balance?

* The pursuit of knowledge - because 1t 1s needed..
What was given and what was lost?

« Amateur professionals or professional amateur?
* Are the projects started years ago sustainable
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The value of connections

Window to the development of palliative
care ( wisdom v knowledge )

* The chance to have a discourse about the
actions taken

Invitation to create a path where there
was none

Shared values create partnerships and
lasting relationships

YOU are not alone



Catching
companions
*R1sing stars
*As they develop

and grow, so will
you ( hopefully )
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Original papers what does it mean to you to
- pbe doing palliative care?

What does that mean to those
that you care for Or'Wﬂﬁf
with? e

¢ Palliative medicine — just another specialty?

"‘-".‘Zr,! fa- v -.E-

__s- v,
‘;S‘_-‘
. “




._ . If so, how will hey
Ilnnl.l’}" s



Leadership :
Models develop
according to

 Founder’s vision
 Context

* Resource

* Programme

« Collaboration




Hospls Malaysia

* Model influenced through connections across the
wor ld

« Reflected and checked through frequent visits
and monitored with patient views ( formal and

informal )

 Development of an organisational culture that
became infused by all that worked there

« Constantly evolving through the influence of
connections

 Always patient centred and inclusive
« Transformation and on golng process
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Adding wings to caterpillars does
not create butterflies. It creates
awkward and dysfunctional
caterpillars. Butterflies are
created through transformation.

Stephanie Pace Marshall

LIKESUCCESS.com




Asla Pacific Palliative Care
Network

 Legally registered 1in
2001 1n Singapore
* Rosalie Shaw as

Executlive Director
( 1999 - 2008 )

- 14 founding ‘sectors’




The connection between APHN
and Hospilis Malaysila

* Created connections with many palliative care
workers across the region to Hospis Malaysia
and vice versa

« Many came and spent time to develop Hospis
Malaysia

« Assisted 1n providing not just palliative care
training and education but also enhanced a
learning environment, shared values and
cultural competency

« Staff from Hospis Malaysia became regional
resources and participated in tralning 1n many
countries

* 2 countries signed Memorandum of Understanding



Visit by DG of Health,
Thailand. 2023

 Hospis Malaysia has a
long history of working
with Thailand.

e Doctors and nurses from
Thailand were sent to
train at Hosplis Malaysia

« In 2023, the DG of
Health together with a
contingent of hospital
directors visited Hospis
Malaysia to be briefed
on our clinical and
training activities
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Connecting Sarawak to the
region

* The political leadership of Sarawak were open
to develop palliative care with APHN

« Faculty from Kuala Lumpur, Australia, Singapore,
Philippines joined local palliative care
leaders 1n Sarawak to collaborate in training
health care workers in Sarawak over 4 years

« EXxposes local participants to experience
different teaching methods as well as becoming
more aware of what 1s possible outside the
country

 Development of regional links beyond Malaysia -
Sarawak palliative care leaders are 1invited to







The effect of connections

* Transforms the individual from a narrow local /
national focus to one that may consider other
views and options

« Solves problems before it happens
« Sets higher benchmark

« Create connections beyond boundaries and
cultures

 Create lasting professional and personal
friendships

 Shared values
« Improve palliative care outcomes



Lucy Watts and Dr
Tedros Adhanom
Ghebreyesus, WHO

* Lucy Watts was a
palliative care patient
and an advocate who met Dr
Tedros, the Executive
Director of WHO.

« Thelir meeting convinced Dr
Tedros of the importance
of palliative care and set
about 1in motion several
initiatives by WHGO




If you had a chance to meet
the Minister of Health for a
few minutes

* How will you make
yourself relevant?

« What would you talk
about?

- What 1s the reason and
what are you hoping for?

e Who will benefit from
your ask?

 Why should your request
be considered?

e How should 1t be
evaluated?

» Is your request




Listen to your patients

* Do not portray them as being helpless and weak
but people with strength and dignity

e Listen to not just their words but the meaning
and values behind them

* There 1s a lot of patient related evidence for
palliative care, use them and provide care from
a person centred and evidenced based platform

« Ensure that you have the competency.

« Remember at some point, you and your loved ones
may someday need palliative care



Ssummary

« At 1ts basic point, palliative care 1s a
connection between patients and their families
with care providers

* True connections may transform the practise of
palliative care into a higher and deeper level
( but it could also go the other way.. )

- Be brave 1n meeting others and be open to theilr
values, thoughts, learning and practises
surrounding palliative care

* The evolution and transformation of regional
and global palliative care has been through
connections



